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1. Introduction 

 
1.1 Pakistan has been a Member of the International Cricket Council since 1953. Its extremely 

talented players and representative teams have consistently contributed to the vibrancy and 

growth of international cricket, providing moments of joy and excitement to supporters around 

the world and earning Pakistan cricket a special place in the diverse fabric of the global game. 

 

1.2 The terror attack on the Sri Lanka cricket team and ICC Match Officials on 3 March 2009 was 

a tragedy for the international cricket community. This direct attack on cricket players and 

officials will change forever the hitherto held premise that sports teams would not be targeted. 

This also resulted in no international team having the confidence to tour Pakistan on account 

of safety and security risks. 

 

1.3 With international teams unwilling to tour, the ICC Board noted in June 2009 that the ICC had 

‘particular responsibilities to lead in developing strategies and implementing solutions to 

ensure that the Pakistan Cricket Board (PCB) retains and develops its status in international 

cricket’. 

 

1.4 As a result of this, a Pakistan Task Team (PTT) (first offered by the ICC on 1 February 2009) 

was accepted by the PCB on 24 June 2009 to provide support in this important area. The PTT 

comprised the following members:  

 

Mr G Clarke (Chairman) 

Mr R Madugalle 

Mr M Brearley 

Mr R Raja 

Mr D Richardson 

Mr R Mali 

 

1.5 Its Terms of Reference were approved by both the ICC and PCB and charged the PTT with 

exploring strategies and solutions to assist the PCB in relation to: 

 

(a) the fulfillment of all current and future arrangements of the PCB’s senior national team to 

play international cricket, whether at home (subject to the recommendations of the ICC’s 

Security Task Force), away and/or on neutral venues, including but not limited to those 

arrangements required for the PCB to fulfill its obligations under the current FTP, or any 

extended version thereof;  

 

(b) the fulfillment of all current and future commercial obligations (including any such 

obligations as may be owed by the PCB to broadcasters and sponsors) as they may impact 

directly or indirectly upon 2.1(a), above;  
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(c) the manner in which such other members of the ICC might, as host, facilitate the 

participation of the PCB’s senior national team in that host’s own country (whether as part 

of an ICC Event or an FTP commitment);   

 

(d) the structure and development of all levels of domestic cricket in Pakistan; and 

 

(e) such other ancillary or incidental matters in relation to which the PCB may require 

assistance. 

 

1.6 Over the subsequent year, the PTT engaged in its tasks with enthusiasm and success. 

 

1.7 Unfortunately, a little over 12 months into the PTT’s mandate, another crisis befell Pakistan 

Cricket. An undercover newspaper reporter exposed allegations of corruption involving 

members of the Pakistan national team during the England v Pakistan series in England in 

August 2010. This led to an ICC investigation which saw three players charged under the 

Code of Conduct. 

 

1.8 While this crisis may not have included the same grave safety and security implications as 

those highlighted by the terror attacks, it is arguably of greater concern as it risks seriously 

undermining the integrity of the global game. 

 

1.9 Following the emergence of these serious allegations and charges, the ICC Board discussed 

the issue and agreed an 11-point action plan with the PCB at its meeting in October 2010. To 

support the implementation of this plan, the Board decided to revise both the composition of 

the PTT and its Terms of Reference to embrace these integrity issues. The new composition of 

the PTT saw Ray Mali step down from the group while current ICC Directors Peter Chingoka 

and Haroon Lorgat joined the PTT, with Jon Long, the ICC Head of Member Services 

providing the project and management support. The reconstituted PTT comprises: 

 
Mr G Clarke (Chairman) 

Mr H Lorgat (ICC CEO) 

Mr P Chingoka 

Mr R Madugalle 

Mr M Brearley 

Mr R Raja 

Mr D Richardson 

 

Note: Mr Ijaz Butt (PCB Chairman) and/or Subhan Ahmed (PCB COO) and/or Mr Taffazul Rizvi 

(Legal advisor to PCB) were present for large portions of the PTT’s deliberations. No formal PTT 

meeting was held without a PCB representative in attendance for some or all of the meeting.  
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1.10 The Board also agreed the addition of the following objective to the Terms of Reference: 

 

‘the protection of the integrity of cricket within Pakistan, including by raising awareness of the 

threat of corruption, supporting the development and delivery of appropriate policies, 

processes and education, reviewing the PCB’s structures and considering any reforms 

necessary to restore confidence in the administration of the game in Pakistan’. 

 

1.11 Throughout the course of its work, covering its original and revised mandate, the PTT met 

regularly on a formal and informal basis, providing ongoing updates to the ICC Board, including 

oral and/or written representations to the following ICC Board meetings: 

 June 2009 

 October 2009 

 February 2010 

 April 2010 

 June 2010 

 October 2010 

 November 2010 (special teleconference convened to discuss integrity-related actions) 

 February 2011 

 

1.12 This report will cover all areas of the PTT’s remit, divided into three broad sections as follows:  

 Maintaining regular cricket for representative sides from Pakistan 

 Measures to address integrity issues 

 PTT’s review of cricket, administration and governance in Pakistan 

 

1.13 The work of the PTT has been extensive and this report sets out in detail the cricket, governance, 

financial, administrative and communication issues that were considered. 

 

1.14 The recommendations are for the PCB to consider carefully, but the PTT is hopeful that the PCB 

will implement these with the same enthusiasm displayed hitherto.  

 

1.15 In producing this report, the PTT acknowledges that, even if all of the recommendations are put in 

place with good intentions, the success of PCB and Pakistan cricket will still depend on the actual 

behaviour of the individuals involved. Ongoing vigilance, across all areas, will be an essential 

component of successful implementation. 
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2. Executive Summary 

 
2.1 The remit and work of the PTT was expanded beyond that which was envisaged at the outset, 

addressing issues that were not even conceived when the group was first constituted in 2009.  

 

2.2 Having considered and addressed a wide range of issues at great length, this report seeks to 

consolidate the PTT’s deliberations and findings into a helpful, practical and actionable 

report.  

 

2.3 In this report the PTT makes a series of recommendations that it believes will help Pakistan 

cricket maintain its standing through what undoubtedly is a difficult period. Strong leadership 

and committed implementation of the recommendations will go a long way to ensure 

Pakistan cricket continues to thrive. 

 

2.4 A full list of the recommendations is provided in Section 8, but a summary is provided in the 

paragraphs below. 

 

2.5 Cricket in Pakistan has a number of notable strengths, not least its capacity to produce 

exceptionally talented players and the passion that the country’s people hold for the sport.  

Fortunately, both of these assets show every sign of resilience despite the long months 

without a major home international series.  

 

2.6 The support of the international community for Pakistan cricket has been heartening too, with 

several other Boards going out of their way to ensure touring commitments could be 

honoured and new opportunities conceived. 

 

2.7 There is one notable exception, however, which must be highlighted in the strongest 

possible terms. The absence of the traditional bilateral series between Pakistan and 

India from the international cricket calendar is denying millions of cricket loving fans 

across the world from enjoying an iconic series. It is also hurting the sport, particularly 

in Pakistan and the PTT sees no reason why this great sporting rivalry should not be 

restored as soon as possible, even if on neutral soil.  

 

2.8 The PTT fully appreciates the historical issues, but urges the ICC Executive Board and 

all related parties including both Governments to seek a swift resolution to enable this 

great iconic series to resume to the benefit of all stakeholders in both countries and the 

rest of the world. 

 

2.9 The PTT’s recommendations, however, highlight several areas of concern and potential 

improvement, most notably in the areas of responsibility and accountability.  
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2.10 It is clear that Pakistan’s inability to host international matches on home soil has had a 

financial impact on the sport in the country and that steps must be taken by PCB to manage 

the implications of this, potentially including a rationalisation of competition structures and 

staffing. 

 

2.11 PCB’s response to the ICC Board’s proposals in the immediate aftermath of the spot-fixing 

crisis has been impressive but the severity of this issue remains and there must be no 

complacency on corruption issues. Ongoing monitoring of this implementation is essential. 

 

2.12 Perhaps the strongest of the recommendations, however, relate to the governance 

structures of Pakistan cricket. It is highly unusual that the President of the country is 

entitled to appoint both the Chairman of the PCB and over half of the Governing 

Board. It is also inconsistent with the demands of modern sports administration that the 

Chairman also holds the powers of the CEO.  

 

2.13 The Board, management and players should all be accountable to the ‘game’ without 

fear of outside interference. Within the PCB’s structures, the Board and Chairman 

must take responsibility for policy decisions while the management must be empowered 

to implement the strategy and deliver upon plans. The players need stronger support, in 

terms of education and consistent management, but also need to take responsibility for 

their actions on and off the field. The PTT believes there should be a wholesale 

(internal) review of the PCB’s governance structures, including its constitution. While 

recognising that changes may not happen overnight, the PTT believes that preserving 

the status quo will constrain the development of Pakistan cricket in the long-term and is 

not in keeping with international best practice in sports administration. 

 

2.14 With the PTT having considered the issues and provided recommendations, it requires the 

ICC Board to review and endorse this report and recommendations. It is to be hoped that the 

PCB will embrace the recommendations and, with the available support and guidance of ICC, 

work towards implementing them in a timely and effective manner.  

 

2.15 The PTT has sought to work closely with the PCB throughout this process and presents its 

findings with honesty and sincerity and with the best interests of Pakistan and world cricket 

at heart.  
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3. Maintaining regular cricket for representative sides from Pakistan 

 

3.1 The first key area of the PTT’s mandate was to support PCB to ensure a regular competition 

schedule for national teams representing Pakistan. 

 

3.2 International cricket is the lifeblood for all ICC Members and the global game. The inability 

of PCB to schedule ‘home’ series in Pakistan led to concerns that this may: 

 diminish long-term public interest in the sport in Pakistan due to limited or no exposure 

to the highest level of the game; 

 limit opportunities for players to participate in international cricket; and 

 severely damage the structures of the game in Pakistan due to the reduced financial 

contribution that international matches would make to all levels of the sport in the 

future. 

 

3.3 Pakistan’s important contribution to the global game was also recognised and the PTT has 

been mindful of this rich heritage. 

 

3.4 With the support of the PTT and, crucially, ICC Members, the PCB has been able to fulfill all 

of its touring obligations over the past 24 months.  

 

3.5 The support from Members has included the following specific assistance of the men’s 

national team: 

 

Date Opposition Fixture Location 

July 2009 Sri Lanka Test and ODI series Sri Lanka * 

Nov 2009 New Zealand ODI series UAE* 

Nov/ Dec 2009 New Zealand Test series NZ 

Dec 2009/Jan 2010 Australia Test, ODI and T20I series AUS  

Feb 2010 England T20I series UAE * 

July 2010 Australia Test and T20I series ENG * 

Aug/ Sept 2010 England Test, ODI and T20I series ENG  

Oct/ Nov 2010 South Africa Test, ODI and T20I series UAE * 

Jan/ Feb 2011 New Zealand Test series NZ * 

April/ May 2011 West Indies Test and ODI series WI  

May 2011 Ireland ODI series Ireland  

August 2011 Zimbabwe Test and ODI series Zimbabwe  
 

*Series was intended or scheduled as a Pakistan ‘home’ series 

 

 

3.6 With tours involving women’s teams, men’s ‘A’ teams and national youth teams generally 

organised on a reciprocal basis, it is also noteworthy that the following Members have hosted 

tours by other Pakistan representative teams during this time period: 
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Date Opposition Team Venue 

July 2009 Australia ‘A’ team Australia  

Aug 2009 Sri Lanka  ‘A’ team Sri Lanka 

Feb 2010 UAE ‘A’ team UAE  

Feb 2010 England ‘A’ team UAE  

Sept 2010 Sri Lanka  ‘A’ team Sri Lanka  

Nov 2010 West Indies ‘A’ team West Indies  

    

Oct 2009 Zimbabwe U/19 team Zimbabwe   

    

Oct 2010 South Africa Women’s team South Africa  

 

3.7 In February 2011, the Nepal women’s team became the first national team to tour Pakistan 

since 2009, playing a series of matches in Lahore.  

 

3.8 The Afghanistan men’s team successfully completed a three-match series against Pakistan 

‘A’ in Pakistan at the end of May 2011. 

 

3.9 The PCB has also been very active in providing domestic matches for its ‘A’ team and U/19 

players against the leading domestic sides in Pakistan. 

 

3.10 A notable exception to the above is India, who the PTT understands (from the BCCI) are 

currently prohibited from fielding their national team in a bilateral series against Pakistan. 

The absence of iconic series between India and Pakistan from the current international 

calendar is a major loss for the global game as it is one of the sport’s most treasured assets. It 

is to be hoped that the successful ICC Cricket World Cup semi-final match between the two 

teams, which saw the leaders of both countries come together to discuss issues of mutual 

interest, will serve as an important step towards the resumption of bilateral cricket series. 

 

3.11 Playing matches away from home has not materially affected Pakistan’s ranking in Test or 

ODI cricket.  

 

3.12 After the ICC Cricket World Cup 2011 it was ranked sixth in the ODI table with a rating of 

104. This is the same position it held in July 2009, albeit with a slightly higher rating of 107.  

 

3.13 It was also, remarkably, ranked sixth in Test cricket on both of these dates (July 2009 and 

April 2011) with its rating sliding a little from 95 to 90 over the two year period. 

 

3.14 Neither does the lack of home international cricket appear to have dimmed public interest in 

the game. This ongoing public interest has been evidenced by record-breaking attendances at 

the finals of the domestic Twenty20 competition and excellent TV viewership figures for the 

ICC Cricket World Cup. 
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3.15 The international performance pathway has been supported by an extensive programme of 

domestic cricket which PCB has continued to underwrite to the same extent that it did before 

the crisis. In summary this includes 22 men’s teams playing multi-day, one-day and twenty20 

cricket as well as national women’s and youth competitions. The PCB has reported a 

financial loss in both 2009 and 2010 and its inability to host home cricket series has 

undoubtedly contributed to this. If it continues to lose money there is a risk that this will 

threaten the sustainability of these loss-making domestic structures. 

 

3.16 Unfortunately it is not possible to indicate, let alone definitively state, when it will be ‘safe’ 

for teams (and match officials) to tour Pakistan, nor when the Indian Government (or the 

BCCI) will seek to unfreeze cricket ties between the countries. However, the track record of 

series played over the past 24 months indicates there is ongoing goodwill around the world to 

support the PCB and to ensure it retains a full schedule of international cricket in the years 

ahead. We have every confidence that this collaborative spirit will continue. 

 

3.17 To maintain ongoing awareness of the issues related to matches involving the Pakistan 

national team, ICC has put in place two ‘ambassadors’ to support Pakistan cricket – Mike 

Brearley and Greg Chappell – who have been asked to: 

 help profile the plight of Pakistan cricket in the public eye; 

 encourage all cricket stakeholders to support the Pakistan Cricket Board and its players 

during this period when it is not possible for Pakistan to host international cricket on home 

soil;  

 support the return of international cricket on Pakistan home soil when the time is 

appropriate; and 

 encourage the resumption of international cricket between Pakistan and India. 
 

3.18 These appointments were made shortly before the spot-fixing allegations surfaced which had 

consequently set aside, to date, any plans to use their services in this capacity. They will, 

however, have an important role to play in keeping these issues in the public eye in the near 

future. 

 

Recommendations: 

 

1) ICC Members should continue to support PCB through fulfillment of FTP commitments at 

neutral venues in circumstances where safety and security remains a concern.  

2) Where ICC Members are confident following their own risk assessments, they should 

consider touring Pakistan to honour their FTP commitments. 

3) ICC President and Chief Executive should continue to facilitate ongoing discussions on 

the resumption of bilateral series with India. 

4) ICC should support ongoing activity involving the Pakistan ambassadors (Brearley and 

Chappell) to keep issues relating to tours involving Pakistan in the public eye. 
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4. Measures to address integrity issues 

 

4.1 When the PTT’s remit was expanded in October 2010, one of its new tasks was to provide 

guidance and, where appropriate, support the PCB to implement the integrity-related actions 

agreed between PCB and the ICC Board.  

 

4.2 These actions included: 

 education;  

 regulations;  

 processes for handling integrity issues; and 

 public comment. 
 

4.3 To help it effectively monitor PCB’s implementation of these actions, a Project Plan was 

developed by the PTT. This Plan formed the basis of a report to the ICC Board in November 

2010 that highlighted that ‘PCB has made good progress in addressing integrity issues’ and 

this view was endorsed by the Board at its meeting on 21 November 2010.  

 

4.4 Subsequent to this meeting, the Plan (and PCB’s implementation of the actions therein) has 

been updated on a regular basis. The PTT members continue to hold the view that PCB’s 

commitment to addressing these integrity-related issues has been commendable.  

 

4.5 In particular, the PCB has: 
  

 Developed an anti-corruption education programme and a plan for delivering this to all 

domestic players and officials in English and Urdu languages; 

 Appointed a Director of Education and Training to oversee the implementation of the 

above; 

 Developed an agreement that players are required to sign that covers on-tour behaviour 

and seeks to prevent corruptors infiltrating the team environment; 

 Developed a domestic anti-corruption code that is aligned to the ICC Code; 

 Developed a domestic Code of Conduct that will apply in all the major domestic 

competitions; 

 Introduced an Integrity Committee to consider integrity issues related to player selection 

and an Integrity Officer to have responsibility for ongoing integrity matters; and 

 Introduced a process for the registration of player agents. 

 

4.6 The ICC Anti-Corruption and Security Unit has supported the development of the new 

education programme in Pakistan and delivered education to staff and players at the National 

Academy. It is committed to providing ongoing support in this area, including further 

education sessions for players and support staff. 
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4.7 This positive endorsement of the work done to date by PCB must be taken in a wider context 

of the essential long-term need for ongoing vigilance. It is noted, therefore, that the systems 

and processes that have been introduced since October must remain in force and must 

continue to be applied with the same levels of enthusiasm and commitment shown in recent 

months. 

 

Recommendations: 
 

5) ICC management should continue with ongoing monitoring of PCB’s implementation of 

these important integrity-related actions and provide six-monthly integrity updates to the 

ICC Board through to the end of 2012. 
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5. PTT’s review of cricket, administration and governance in Pakistan 

 

5.1 In addition to the specific integrity issues mentioned in section 4 of this report, it was also 

agreed that the PTT should undertake a wider review of cricket in Pakistan. The scope of this 

review, as agreed by the ICC Board and PCB, covered the following areas:  

 

 Gather information as it relates to the governance, administration and management of 

cricket in Pakistan; 

 Conduct an assessment of the strategies, policies and programmes currently executed by 

PCB; 

 Carry out a detailed review of the cricket administration, facilities, resources and 

capabilities in Pakistan; and 

 Make recommendations to the PCB and ICC Executive Board for constructive strategies 

and initiatives which will assist PCB to improve its cricket and administration.  

 
5.2 Due to the scale and scope of this task, the PTT (as agreed with PCB) divided its review into 

the following three areas: 

 

A. Cricket  

 Team selection policies and procedures 

 Team management and support structure, responsibilities and team relationships 

 Player contracts and remuneration 

 Player disciplinary procedures 

 Domestic playing structures and scheduling 

 Game development and academies 

 Other cricket issues 

 

B. Governance, administration and financial viability 

 National governance structures 

 Regional/district/divisional structures and accountabilities 

 Administrative structures and staffing 

 Disciplinary and ethics procedures for Directors and staff 

 Financial and commercial challenges of current and future structures 

 

C. Communications 

 Public comment policy for players, staff and Directors 

 Media protocols around meetings and events 

 

5.3 In undertaking the review, members of the PTT have interviewed current and former players, 

administrators, coaching staff and media. They have also perused and considered a wide range 

of documentation provided by PCB and public sources. 
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5.4 The PTT would like to express its sincere gratitude for the support and collaboration of the 

PCB administration in the completion of this review. Based on this interaction, to the best of 

the PTT’s knowledge, the contents of the report were factually correct at the time of writing. 

 

 

A. Cricket  

 

5.5 The first area of review covered the cricket structures of the PCB, including selection, 

management, remuneration, discipline, scheduling and domestic competition structures. The 

report includes an overview of the current structures and processes, followed by a series of 

recommended actions. 

 

5.6 Team selection policies and procedures 

 

5.6.1 All National teams are selected by the National Selection Committee (Selection Com). Five 

national selectors are appointed to this Committee by the Chairman of the PCB, who also 

determines which of his appointees will be the Chairman of Selectors. These selectors are 

responsible for selecting the National team and other men’s representative sides, including the 

‘A’ and U/19 teams. They are paid a salary for their work and regularly attend domestic 

cricket matches. 

 

5.6.2 The current Selection Com is headed by Mohsin Hasan Khan, ex international cricketer, who 

hails from Sind province. Former Test Cricketers Azhar Khan and Mohammad Illyas are 

members of the Selection Com and both of them are from the Punjab province. Former first-

class cricketers Mr Farukh Zaman (who also played one Test match) and Mr Asif Baloch are 

co-opted members and they hail from Khyber Pukhtunkhwa and Baluchistan Provinces.  

 

5.6.3 There is no specific provision in the PCB Constitution that requires the Selection Com to be 

representative of all the provinces. However, when appointing the members, due consideration 

is given to those candidates who can cover the areas where cricket is played in Pakistan. 

 

5.6.4 There has been a high level of turnover of selectors in the past five years with five different 

people serving as Chairman of Selectors in this short period. 

 

5.6.5 The current convention for squad selection decisions is that the Chairman of Selectors will 

discuss the panel’s proposed selections with the Chairman of the Board before a squad is 

confirmed, effectively providing the Board Chairman with a right of veto. 

 

5.6.6 Since the recent integrity issues arose in 2010, PCB has also introduced an Integrity 

Committee which is consulted by the Chairman of Selectors in cases where the selectors are 

unsure of integrity issues relating to any particular player. The Terms of Reference of this 

Integrity Committee have been provided to the PTT and are available for perusal upon 

request. (For further details on integrity issues see section 4). 
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5.6.7 For home series, the Selection Panel selects the squad for the series or match as well as the 

playing XI for each match. While input from the coach and captain is taken into account on 

selection decisions, they do not, as a matter of course, attend any formal pre-selection 

meetings. 

 

5.6.8 For away tours the system changes. Whilst the touring squad is initially selected by the 

Selection Com and there is often a selector on tour (this is in a viewing capacity rather than 

team selection capacity), the playing XI for tour matches is selected by a tour selection 

committee comprising the coach, captain, vice-captain and team manager. This group makes 

decisions by consensus and, therefore, there would be natural tension due to differences of 

opinion and differences in power when different personalities are involved. 

 

5.6.9 If a replacement player is required while the team is on tour, the coach, captain and manager 

will make a request to the Chairman of Selectors. In theory this request should be for a certain 

type of player (e.g. fast bowler) but in practice specific individuals are often requested. 

 

5.6.10 The Selection Com also selects the players who participate in the season-ending first-class 

Pentangular Cup and recommends which players should be offered retainer contracts (see 

paragraph 5.8.2 below). 

 

5.6.11 The captain is appointed by the  Chairman of the PCB. Suggestions of potential candidates are 

likely to be made by administrators and/or team management to the Board Chairman but there 

is no formal process nor involvement of the Selection Com or the Cricket Committee. 

 

5.6.12 There are consistent reports indicating a great deal of lobbying of the selectors by current and 

former players and other officials.  

 

Recommendations: 

 

6) There must be stability in the composition of the Selection Committee. 

7) The Selection Committee should be granted sole responsibility and be held accountable 

for all selection issues. No outside interference should be allowed. 

8) There should be a clear process for the nomination and the appointment of candidates to 

the Selection Committee, including the Chairman of Selectors.  

9) Appointments of Selectors should be approved by the Governing Board which should also 

retain the right to remove selectors for valid reason. 

10) Clear criteria should be determined for appointees to the Selection Committee including a 

requirement of previous first class, and, preferably, international playing experience. 

11) The Chairman’s right of veto on the selection of players should be removed.  

12) The Selection Committee should make recommendations on captaincy with their 

recommendation then being considered and ratified by the Governing Board. 
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13) The Captain and Coach of the team should be formally consulted by the Selection 

Committee prior to the selection of any team or squad. 

14) Clear terms of Reference for the Selection Committee should be drawn up that, inter-alia, 

emphasise the independence of the Committee and include provisions detailing: 

 the composition of the Committee; 

 the required criteria for appointees;  

 the appointment process; 

 the term of appointment to the Committee; 

 the responsibilities of the Committee; and  

 the need for selection meeting procedures. 

15) Ongoing liaison with the Integrity Committee by the Chairman of Selectors to ensure 

integrity issues are consistently and effectively addressed prior to selection of all teams.  

 

5.7 Team management and support structure, responsibilities and team relationships 

 

5.7.1 The national team management and support structure consists of a team manager, team coach, 

an assistant coach, physiotherapist, trainer and analyst. The team is sometimes also 

accompanied by a security officer. 

 

5.7.2 The team coach, assistant coach and other support staff are appointed by the Chairman of the 

PCB following an internal consultation process. 

 

5.7.3 The current national team coach is Waqar Younis, the former captain and fast bowler whose 

contract runs through to the end of 2011. The remaining members of the support staff are 

employed by the PCB in other capacities and, when appointed to a national team role, are 

considered to be on ‘special assignment’. 

 

5.7.4 PCB has tried several approaches to the team manager position in recent years ranging from 

ad-hoc series-by-series appointments to a full-time manager. The current manager is the 

highly experienced Intikhab Alam who is appointed on a series-by-series basis.  

 

5.7.5 Mr Alam does not have a contract as Team Manager as he is employed by the PCB at the 

National Cricket Academy. He is also the Chairman of the Cricket Committee, the Director of 

Game Development and a member of the Governing Board.  

 

5.7.6 The job description of the Team Manager has been provided to the PTT. The current 

description preferably requires the Manager to be an ‘ex-Test cricketer with knowledge of 

playing conditions all over the world’ (but this is not a prerequisite). In summary he is 

responsible for:  

 Handling logistical and administrative issues; 

 Continuous counseling and motivation of players; 
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 Acting as a coordinator between players and other support staff; and  

 Crisis management 

 

5.7.7 The PTT has not been provided a job description for the Team Coach and the other support 

staff. 

 

5.7.8 Although current team relationships appear reasonably good there is an acknowledged recent 

history of factionalism that has been destructive to team morale. 

 

5.7.9 The relationship between PCB management (perceived as representatives of the Board) and 

players has been described as being akin to that of teachers and pupils. If this portrayal is 

accurate, it is a type of culture that is not conducive to openness and instead could promote 

secrecy and mistrust. 

 

5.7.10 In the past it has not been clear who players can confide in if they have concerns on integrity 

(or other) issues but the introduction of the Integrity Officer is expected to be a contact point 

in the future. The Integrity Officer does not travel on tour but the team has recently travelled 

with a Security Officer who is expected by PCB to fulfill a similar role.  

 

5.7.11 Discipline is generally emphasised in an authoritarian manner which may encourage short-

term compliance but not long-term buy-in and respect for the overriding aims of good 

discipline and integrity (see paragraph 5.9 below). 

 

5.7.12 In terms of matters relating to corruption, the feedback indicates a strong culture of silence 

which needs to be addressed, not just through one-off education sessions but through ongoing 

mentoring and support of players. 

 

5.7.13 Experienced players appear to be very dominant in the dressing room with newcomers 

expected to be sufficiently tough to handle themselves.  

 

5.7.14 The Pakistan team does not generally travel with a team media manager. Unauthorised and 

inappropriate public comment is a recurring problem (see paragraph 7.2 below for more on 

public comment). 

 

Recommendations: 

 

16) The Team Manager and Team Coach positions should be appointed by the Governing 

Board. The Governing Board may wish to appoint a sub-committee comprising the COO, 

the chairman of the PCB Cricket Committee and the Director of International Cricket to be 

responsible for the interviewing of suitable candidates, preparing a shortlist and the 

making of a final recommendation to the Governing Board.  
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17) The Team Manager should be appointed on a full time basis and the term of his 

appointment, subject to the satisfactory fulfillment of reasonable performance criteria, 

should be a minimum period of two years.  

18) The Team Manager should play a lead role in maintaining squad discipline.  

19) Ideally, the Team Manager should be a person capable of building relationships of trust 

with the players. An environment of openness should be fostered where issues like 

corruption can be openly discussed and any approaches reported to management.  

20) Other support staff should be appointed by the COO (or CEO when introduced) in 

consultation with the Team Manager and Team Coach.  

21) There should be a clear allocation of responsibilities amongst each of the team 

management personnel and these responsibilities should be properly documented and 

understood. 

 

5.8 Player contracts and remuneration 

 

5.8.1 PCB currently has annual contracts with 45 players across four categories. Thirty of these 

players are on A, B or C contracts while the remaining 15 receive stipends. PCB has also 

offered contracts to the top female players after the country’s victory in the Asian Games. 

 

5.8.2 At present, decisions on retainer contracts (particularly in terms of which category of contract 

certain players should have) are taken by a committee comprising the COO, Director of 

International Cricket and the Chairman of Selectors. This committee makes recommendations 

to the Chairman of the Board who has a final say, before the list is passed on to the Governing 

Board for ratification.  

 

5.8.3 The content of all the contracts is the same with the exception of the category and it is this 

category that determines the amount of retainer and match fee payments of players.  

 

5.8.4 The contracts also provide for the payment of performance bonuses. 

 

5.8.5 The contracts include provisions relating to compliance with the ICC conduct, anti-doping and 

anti-corruption codes and contain reference to the consequences of participating in 

‘disapproved’ cricket.  

 

5.8.6 The leading PCB players are not as well remunerated as some of their international peers and, 

significantly, they have had no access to lucrative IPL contracts in recent years. 

 

5.8.7 Emerging and fringe players are not well paid by international standards.  
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5.8.8 Players in domestic cricket are also remunerated – and many make a living out of their cricket 

career - but the gap between the PCB central contracts and the levels of remuneration received 

for regional or corporate cricket is substantial. In the past the corporates offered secure long-

term ‘jobs’ to the cricketers who represented their team. The structure of this corporate 

involvement has changed in recent years so that players for the corporate teams are now on 

playing retainers/contracts.  

 

5.8.9 International contract negotiations are very limited and conducted directly between the 

individual players and PCB staff. From time to time the more experienced players may make 

representations on behalf of the player group but there is no player association and legal 

representatives are not involved. 

 

Recommendations: 

 

22) The number of centrally contracted players should be reduced (say to 25 plus 10 

stipends). 

23) Players need to be made aware of the financial constraints facing PCB and it is PCB’s 

responsibility to communicate this to the players on an ongoing basis.  

24) Players should be given the opportunity to have assistance/representation in contract 

negotiations. 

 

5.9 Player disciplinary procedures 

 

5.9.1 PCB now has the following disciplinary mechanisms in place: 

 Code of Conduct and Anti-corruption Code for all players in domestic cricket; 

 Disciplinary provisions in PCB player contracts; and 

 Touring Disciplinary Code. 

 

5.9.2 Shortly after the England series, the PCB introduced a new ‘touring disciplinary code’ for 

members of the national team when they are on tour. The Code takes a very firm approach 

which, as well as emphasising adherence to the ICC’s Codes of Conduct and Anti-corruption, 

also defines curfews and protocols for inviting people to the team hotel.  

 

5.9.3 Historically domestic disciplinary issues have been dealt with under a catch-all general 

disciplinary process but a new domestic Code of Conduct has been developed and is in the 

process of roll-out. At the time of writing a new disciplinary process was still work-in-

progress. 

 

Recommendations: 

 

25) PCB should review its ‘on tour’ disciplinary code in conjunction with the players to 

ensure it is relevant to the risks related to touring and has full player support and 

understanding. 
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26) Proposed changes to the PCB’s disciplinary processes should be implemented and PCB 

should ensure that these new processes conform to the principles of natural justice. 

 

 

5.10 Domestic playing structures  

 

5.10.1 The PCB’s Cricket Committee is responsible for making recommendations on a range of 

cricket matters including the schedule and playing conditions of domestic cricket.  

 

5.10.2 The Cricket Committee is a sub-committee of the Governing Board. It comprises four 

members of the Governing Board - the Presidents of the Abbotabad, Faisalabad and 

Hyderabad regions and a former Test cricketer Mr Intikhab Alam - and two other non-Board 

members - Zakir Khan (International Cricket Affairs) and Sultan Rana (Domestic Cricket 

Affairs). The Chair of the Cricket Committee is Mr Alam in his capacity as a Governing Board 

member. 

 

5.10.3 It is mandated to meet at least once every quarter and its recommendations are generally 

approved by the Governing Board. 

 

5.10.4 PCB underwrites most of the costs related to domestic cricket and subsidises all of the 

regional bodies. It provides extensive support (logistical and financial) to a comprehensive 

structure and schedule of domestic cricket. The domestic season currently runs from 

September to May. 

 

5.10.5 Pakistan’s first-class competition comprises 22 teams in two divisions. The 22 teams include 

13 regional teams (11 different regions plus a second team from both Lahore and Karachi) and 

nine departmental/corporate teams. The top division comprises 12 teams (six regions and six 

departmental/corporate) playing one round of four-day matches between October 2010 and 

January 2011.  

 

5.10.6 Approximately 70% of players who have represented the national team in the past year have 

come from the corporate teams and these teams dominated the competition in 2010-11. The 

regional teams tend to serve as nurseries for developing talent with the players that perform 

well over time being recruited by the corporates who provide higher levels of remuneration 

and/or other employment opportunities. 

 

5.10.7 At the end of each season, two of the teams from the top division are relegated from Division 

1 (always one regional team and one departmental/corporate team) with two teams promoted 

to replace them (again one regional team and one departmental/corporate team).  

 

5.10.8 The best 75-80 players from this competition are selected by the Selection Committee to play 

in a Pentangular Cup in February and March which involves five teams playing a total of 11 

four-day matches. 
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5.10.9 Pakistan’s domestic one-day competition involves the same number of teams in two 

divisions and runs in a short window from the end of January to early February. Due to the 

short amount of time available, some teams play as few as four matches as each ‘division’ is 

split into two groups with the top teams from each group contesting semi-finals and a final. 

The 12 teams in the top one-day division are, deliberately, the same as those that compete in 

the top first-class competition. 

 

5.10.10 PCB also has a domestic Twenty20 competition. The most recent of these was staged in 

Lahore in October 2010 and the finals received massive levels of public interest. This 

competition involved the 13 regional teams only, with players from the corporate teams 

joining one of the regional teams.  

 

5.10.11 There is also a national U/19s competition which involves teams representing the 13 

regions. They are split into two groups and contest three-day and one-day matches between 

November and January. 

 

5.10.12 The level below the regions is called district cricket. The main inter-district competition 

involves 82 district teams playing two-day matches in 15 district-based groups (due to more 

than one group in several of the regions) in a short period between the end of September and 

early October. 

 

5.10.13 There is also an inter-district U/19 competition that involves the same number of teams and 

matches as the senior competition. 

 

5.10.14 These district associations are also responsible for managing club cricket, though PCB does 

get involved in infrastructure development at district level. There are over 2,000 clubs 

involved in these formal structures.  

 

5.10.15 Schools cricket is also run by the districts. However, PCB co-ordinates several youth 

initiatives, including the following: 

 

 PCB-Pepsi U/16 District Coaching Clinics (nationwide) in 44 cities/districts 

 Inter-regional U/16 tournament  

 Advanced coaching camp for U16s at the National Academy 

 ‘Let’s Play Cricket’ U/13 programme in 11 cities (the regional headquarters of the 11 

regions) 

 U/13 Indoor Tournament 

 Basic coaching camp for U/13s at the National Academy 
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5.10.16 All of the players involved in National Academy training camps pass through a similar 

process of selection along the following lines:   

 District trials 

 District Championship 

 In case of good performance, representing their Region in national age group 

tournaments  

 Finally, 24 players are selected on the basis of their performance in national 
tournaments by the Selection Committee.  

 

5.10.17 The top players are spread out amongst a large number of first-class teams. The PTT is of 

the view that consideration should be given to a structure which will concentrate talent more 

tightly at the top level to encourage more ‘strength v strength’ competition. The benefits of 

retaining the combined regional / corporate team structure should also be carefully analysed.  

 

5.10.18 The PTT is also of the view that the amount of cricket played at the first class level could be 

reduced. Currently, if selected for the Pentangular Cup, it would appear that the top players 

will play a minimum of 15 first class matches per season. This could be reduced. If the 

number of teams competing at the top level is reduced to fewer teams, would it still be 

necessary to stage the Pentangular Cup? Less cricket of better quality should be the goal. 

One first class competition of high quality would produce better cricketers and be more cost 

efficient. 

 

Recommendations: 

 

27) The Cricket Committee should be given more prominence in PCB’s governance 

structures in order to provide direction on all cricket issues. In particular, it should be 

made responsible and accountable for considering and making recommendations to the 

Governing Board relating to the domestic cricket structures.  

28) Led by the Cricket Committee (and with input from the cricket experts including 

Brearley, Chappell and Raja), PCB should conduct a review of its domestic structures at 

the first class level. The number of first class teams, the value of continuing with the 

combined regional/corporate structure and the need for the Pentangular Cup should be 

the focus of the review. 

29) Even in the face of a difficult financial situation, PCB should seek to maintain and 

develop the strong structures of youth cricket that it already has in place. 

 

 

5.11 Game development and academies 

 

5.11.1 The PCB’s Game Development department is managed by Mr Intikhab Alam. This 

department includes Player Development, Youth Development, Game Education 

Programmes and managing National and Regional Cricket Academies.  
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5.11.2 Pakistan has a system of regional academies and a National Cricket Academy (Centre of 

Excellence) which are all funded by the PCB with the following programmes: 

 Regional U/19 Pre-season Academies 

 U/19 Fast Track Coaching Programme 

 Specialized Skills Coaching Camps 

 Emerging Players Programme 

 

5.11.3 Players for these U/19 National Academy programmes are selected based on performances 

in age group competitions while the emerging players are selected by the Selection 

Committee based on first-class performances. 

 

5.11.4 The National Academy is based at Lahore and is well resourced and staffed. It is a focal 

point for elite training camps, education and high performance. 

 

5.11.5 The PCB’s strategic aim is to have a High Performance Centre in each of the 11 regions. 

There are currently three of these, all of which are based at first-class or international 

grounds. The remaining Academy programmes are held at either Regional Association or 

PCB-owned grounds. The PCB covers the entire cost of these programmes and employs 

specialist staff at these centres, bringing them together annually for refresher training under 

the PCB Game Education Programme. 

 

5.11.6 The Game Education Programme includes short courses for coaches, trainers, skill and 

performance analysts and sports physiotherapists. The education/courses are delivered by 

highly experienced National Cricket Academy staff centrally and the Educational programs 

are also delivered to players, coaches and officials in the Regions/Districts. 

 

5.11.7 By all accounts the PCB game development programmes are extensive and well run.  

 

5.11.8 As the person responsible for game development, Mr Intikhab Alam must be given credit for 

the success of the programmes and for the talent that is undoubtedly produced. However, he 

does appear to carry an extremely heavy work load and level of responsibility. Apart from 

being responsible for game development, he is currently also the chairman of the Cricket 

Committee, the national Team Manager and a member of the Governing Board. Whilst there 

is no reason why the Team Manager or the head of game development should not be a 

valued member of the Cricket Committee, the PTT is of the view that the roles and 

responsibilities (with accompanying accountability) of national team manager and game 

development head should be separated. 
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Recommendations: 

 

30) The current level of resources allocated to game development should be retained as far 

as possible.  

31) The roles and responsibilities of Team Manager and Head of Game Development should 

be separated. 

 

 

5.12 Other cricket issues 

 

5.12.1 A specific cricket issue raised with the PTT on several occasions was the quality of the balls 

used in domestic cricket, being an inferior grade to those used at international level. This 

situation, which prevails for financial reasons, provides an insight into either the financial 

constraints facing the PCB or inappropriate prioritisation.  

 

5.12.2 During this period where Pakistan is not playing any international cricket at home, it is 

important that the opportunity normally afforded to Pakistan umpires to stand in 

international matches is not lost. To date the convention of Pakistan umpires serving as the 

second on-field umpire in ODIs and as 3rd or 4th umpires in all ‘home’ internationals has 

been maintained, even when these series are hosted in neutral countries or in the territory of 

the opposing team. 

 

5.12.3 Foreign teams are not likely to tour Pakistan in the near future and this has financial and 

other consequences for the PCB. The PCB has good relations with, and is in close proximity 

to, the UAE. This is an advantage and an opportunity that the PCB needs to leverage and 

exploit as far as possible.  

 

5.12.4 It is noted that the PCB has in place a Pension Scheme for retired Test cricketers and a 

Benevolent Fund for persons associated with the game (e.g. Umpires, scorers, etc.). 

 

Recommendations: 

 

32) PCB should prioritise the use of international-standard balls in the top division of its 

multi-day and one-day men’s competitions.  

33) The convention of Pakistan match officials taking the roles designated for local officials 

in international matches should continue, even where such matches are hosted overseas.  

34) PCB needs to develop a comprehensive strategy that seeks to extract value from staging 

its home matches in the UAE while it is not possible to play international cricket in 

Pakistan. 
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6. Governance, administration and financial viability 

 

6.1 In addition to cricket issues, the PTT has also considered the governance and administrative 

structures of PCB. An overview of these structures is provided below, followed by a series 

of recommendations. 

 

6.2 National governance structures 

 

6.2.1 PCB is governed by a constitution that was approved in 2007. Unusually for an ICC 

Member, this constitution is a government document. It was drafted by the PCB before 

being signed off by the Law Ministry and ratified by the Upper House. A copy of this 

constitution is available on the PCB website. 

 

6.2.2 The President of Pakistan is the Patron of the PCB. He has sole discretion to appoint the 

Chairman of the PCB for a three-year term, renewable for a second three-year term at the 

Patron’s discretion.  

 

6.2.3 The PCB constitution specifically states that the Chairman shall also be the Chief Executive 

Officer of the PCB and perform such functions and exercise such powers as may be 

prescribed. In effect, the Chairman of the PCB has unfettered and complete power and 

control over the affairs of Pakistan Cricket. 

 

6.2.4 The PCB Governing Board comprises 15 members, nine of whom are directly appointed by 

the Patron while the other six require approval of the Patron. 

 

6.2.5 The 15 members are:  

 The Chairman; 

 5 representatives from the regions who are elected by the 11 regions on a rotation 

basis; 

 1 representative of the service organisations and departments that play first-class 

cricket; 

 6 technocrats appointed by the Patron on recommendation of the Chairman; and 

 2 former Test cricketers appointed by the Patron on recommendation of the 

Chairman. 

 

6.2.6 The Patron may, on the recommendation of the Chairman, remove any member of the 

Governing Board for valid cause before the completion of his tenure and, also on the 

recommendation of the Chairman, co-opt another member to the Governing Board. 

 

6.2.7 The Governing Board meets at least four times per year and is supported by six sub-

committees. 
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6.2.8 These committees are Cricket, Media, HR & Admin, Development/Infrastructure, Finance 

and Audit and generally comprise a sub-group of Directors. Terms of Reference for these 

committees have been provided to the PTT. 

 

6.2.9 The PCB also has a General Body that comprises: 

 Chairman of PCB 

 COO and CFO 

 Co-opted Members 

 One representative of each of the Full Members  

 One representative of each of the Associate Members 

 Honorary Members 

 

6.2.10 This General Body meets annually and is chaired by the Chairman provided that the Patron 

may preside the meeting of the General Body if he so desires. 

 

6.2.11 The Patron may, if satisfied that PCB is unable to perform its functions for any reason, by 

order, supersede the management of PCB and appoint an ad-hoc committee consisting of a 

Chairman and as many members as he may consider appropriate for performance of the 

functions of PCB. 

 

6.2.12 Upon such an order of supersession the Governing Board and General Body shall stand 

dissolved and the Chairman, CFO and COO shall vacate their respective offices. 

 

6.2.13 The Patron then has the power to revoke this order at any point and appoint a new 

Governing Board and General Body under the same constitution. 

 

6.2.14 The abovementioned structure arguably contributes to an environment of uncertainty (and 

instability) in which the Governing Board is accountable to the Patron rather than the game 

and management are insufficiently empowered to manage day-to-day operations. 

 

6.2.15 With prominent politicians also foisting personal opinions upon the PCB in public, the 

environment in which the PCB operates is, unquestionably, highly politicised.  

 

6.2.16 PCB has shared its annual operational plans for many of its core areas with ICC but the 

organisation does not, at the time of writing, have a long-term strategic plan. It relies on the 

objectives in the PCB constitution as the basis for formulating its annual budgets and 

operating plans. 

 

6.2.17 The PCB has very strong reliance on its external legal counsel, Mr Taffazul Rizvi, who is 

central to all major strategic and management decisions. 
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Recommendations: 

 

35) The PCB and ICC are currently engaged in a consultative process of constitutional 

review. It is proposed that this process continues over the next few months, with a view 

to amending the PCB constitution so as to: 

 Provide for free elections and/or appointments from amongst PCB’s members for 

their Governing Board, or nominees from outside of their members appointed by 

the Governing Board; 

 Ensure that the government does not have powers to unduly interfere in the 

administration of cricket by the PCB, including operational matters, the selection 

and management of teams, and the appointment of coaches and support 

personnel; and 

 Reduce the absolute executive powers of the Chairman by creating the post of 

Chief Executive, who is appointed by the Governing Board. 

36) PCB should develop a longer-term strategic plan. 

 

 

6.3 Regional/district/divisional structures and accountabilities 

 

6.3.1 Although the regions have five members on the Governing Council, the PCB has a very 

centralized structure where regions don’t have the same levels of influence over decision-

making as in all other successful examples, like the counties in England or state associations 

in Australia, South Africa and India. 

 

6.3.2 Most of the regional bodies are run by volunteers and the regions receive the bulk of their 

income from PCB. Many of the staff working regionally, particularly ground-staff, are 

directly employed by the PCB. 

 

6.3.3 The regional bodies are responsible for preparing the regional teams for competition, local 

talent development and the administration of local competitions.  

 

Recommendations: 

37) Regional bodies should be empowered to manage their affairs and given more say in the 

decision-making of the PCB itself. 
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6.4 Administrative structures and staffing 

 

6.4.1 The PCB’s structure does not have a Chief Executive Officer. The Chairman exercises the 

powers commonly held by the Chief Executives of similar National Cricket Boards. PCB’s 

most senior administrator is the Chief Operating Officer (currently Mr Subhan Ahmad) who 

reports directly to the Chairman. The Chief Financial Officer (presently vacant) and 

Director General (Mr Javed Miandad) also report directly to the Chairman. 

 

6.4.2 The PCB has five administrative Directors covering the areas of International Cricket, 

Domestic Cricket, Game Development, HR & Administration and Training & Education. 

These paid staff report directly to the experienced and respected Chief Operating Officer. As 

stated in 6.2.17, it also relies heavily on the services of its Legal Advisor, Tafazzul Rizvi, 

who is an external consultant. 

 

6.4.3 All Director-level appointments are made by the Chairman and approved by the Governing 

Board. The COO and CFO are appointed by the Governing Board. 

 

6.4.4 During the past three years there have been four changes at the COO level (Shafqat Naghmi, 

Salim Altaf, Wasim Bari, Subhan Ahmed) and three changes at the CFO level (Hassan 

Ahmad, Arif Kitchlew and Mian Raza Ahmad). Such frequent changes do not allow for 

stability in the organisation and severely impact the successful delivery of strategic and 

operational activities. 

 

6.4.5 In order to gain exposure to good practices, the PCB recently sent their IT Manager to the 

ICC offices in Dubai.  

 

6.4.6 The Internal Auditor is currently also serving as the CFO pending the appointment of a new 

CFO. 

 

6.4.7 There are specific job descriptions and performance indicators for all of these senior staff 

which have been provided to the PTT.  

 

6.4.8 The PCB has over 500 employees.  

 

Recommendations: 

 

38) The Chairman of the Board should be a non-executive leadership role. 

39) The post of CEO (which should replace the current COO post) should be created with 

appropriate authority and an appropriate person (which does not preclude the incumbent 

COO being considered) should be appointed on a fixed contract (renewable) basis.  

40) The CEO should undertake a comprehensive review of the entire management, 

operational and administrative activities and structures to ensure the PCB is properly set 

up for the long term in line with a strategic plan. 
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41) There should be greater empowerment of management who should be held responsible 

for the management and administration of the PCB. 

42) PCB should partner with another Full Member country to afford placement opportunities 

for key staff to learn best practice in specialist areas such as Finance and administration, 

IT, commercial, event management etc. 

43) The roles of Internal Auditor and CFO, which in the interim have been combined, 

should be separated. 

44) The Internal Auditor should report to the Chairman of the Audit Committee who, 

preferably, should be independent of the PCB. 

 

 

6.5 Disciplinary and ethics procedures for Directors and staff 

 

6.5.1 The PCB has an Internal Auditor who provides an ongoing overview of operational 

effectiveness and risk management. The Internal Auditor reports to the PCB Chairman. 

 

6.5.2 External audits are conducted by Ernst and Young. The submission of the 2009 audited 

accounts was delayed, resulting in funds from the ICC being withheld in accordance with 

ICC policy. These have since been filed and the 2010 audited accounts have also been 

submitted, in fact ahead of schedule. 

 

6.5.3 PCB has an internal Code of Ethics which covers the key areas required of such a document. 

Nonetheless there is a history of leaks and off-the-record briefings that frequently undermine 

the work of management and only serve to create a tension filled environment.  

 

Recommendations: 

 

45) PCB should review its Code of Ethics to ensure it is fit for purpose and applicable to all 

Committee members (including Governing Board members) and staff. 

46) PCB should conduct induction training for Governing Board, Committee members and 

staff to ensure general orientation as well as specific awareness on issues relating to 

ethics and media leaks and also introduce a disciplinary process with clear sanctions to 

deal with breaches.  

 

 

6.6 Financial and commercial challenges of current and future structures 

 

6.6.1 The annual operating budget is managed by the CFO. In each of the three most recent 

financial years, PCB has reported a financial loss.  
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6.6.2 Payment approvals are on a cascading scale depending upon the approved financial powers 

for various personnel, and department heads. Oversight of all payments rests with the 

finance department and is generally signed off by the CFO (currently the Internal Auditor). 

 

6.6.3 The concurrent issues of staging all ‘home’ cricket overseas and not playing the scheduled 

‘home’ tours against India have had a negative financial impact on PCB.  

 

6.6.4 It is estimated that a substantial portion of PCB’s revenue arises from home series against 

India.  

 

6.6.5 Furthermore, the scheduling of other ‘home’ matches overseas has impacted negatively on 

sponsorship and ticketing revenues while simultaneously increasing staging costs such as 

venue hire and security. 

 

6.6.6 In terms of non-current assets, PCB holds long-term leases ranging from 30 to 99 years on 

five major cricket stadiums (Lahore, Karachi, Abbotabad, Bugti and Hyderabad). These 

leases are executed between PCB and the national or regional governments. It is negotiating 

further leaseholds for stadiums in Rawalpindi, Multan, Faisalabad and for the National 

Academy at Lahore.  

 

6.6.7 Its major cost activities are administrative (including salaries), international tours, domestic 

tournaments and infrastructure development. Copies of the balance sheet, income statement 

and cash flow from 2008-09 and 2009-10 have been reviewed by ICC. 

 

6.6.8 PCB has a long-term national team sponsorship agreement with Pepsi and a separate title 

sponsor for its domestic one-day and Twenty20 domestic competitions.  

 

6.6.9 The sponsorship rights for ‘home’ series are sold on a series-by-series basis.  

 

Recommendations: 

 

47) The newly appointed CEO and CFO should undertake a comprehensive review of PCB 

cost structures to ensure its cost base is sustainable. 

48) PCB should commence a zero-based review of its cost base with a view to remove all 

non-essential costs as soon as possible. 

49) Budgets should be developed bottom up on a zero-based activity cost basis and 

submitted to a skilled Finance committee for review before being recommended for 

approval by the Governing Board. 

50) PCB should defer any capital expenditure and infrastructure development programs until 

its finances have been reviewed and long term strategy and plans agreed.  
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7. Communications 

 

7.1 The PTT also considered communications issues, particularly public comment and media 

protocols. 

 

7.2 It is fair to say that the image and reputation of PCB needs to be improved following a host 

of challenges in recent years. 

 

7.3 Public comment policy for players, staff and Directors 

 

7.3.1 PCB does not have a public comment policy for its players, staff or Directors and it is not 

unusual for many of these stakeholders to be quoted in the media when issues arise. 

 

7.3.2 One-off media training is provided to prospective international players at the national 

academy but no refresher training is provided and no similar training programmes are 

available for staff, match officials or Directors. 

 

Recommendations: 

 

51) PCB should appoint and empower an experienced and effective Head of its Media and 

Communications (MAC) department who should be a key member of the PCB’s senior 

Management team. 

52) In turn the Head of MAC should develop a strategy aimed at improving the image and 

reputation of the PCB and to promote the game of cricket in Pakistan. 

53) The general role of the MAC team should be reviewed to ensure it is set up to deliver 

the PCB’s media strategy.  

54) There should be a determined effort to prevent information leaks by restricting sensitive 

information to a small trusted group and dealing with any breach. 

55) PCB should introduce a comprehensive media/public comment policy applicable to all 

internal stakeholders (Governing Board and committee members, all contracted players, 

umpires and staff) that includes a disciplinary process and penalties for non-compliance. 

The policy should be incorporated as part of all relevant Codes and contracts and 

communicated to the media. 

56) PCB should provide media training to all relevant MAC staff and key officials, covering 

essential communications areas including media management, crisis management and 

media release production. 

57) PCB’s transparency would be enhanced through a more comprehensive, consistent and 

corporate website that is maintained by a dedicated in-house resource and includes 

information about Codes, disciplinary processes and the proactive work being done by 

PCB and its stakeholders.  
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58) PCB MAC team should make regular presentations to the major stakeholders 

(politicians, news organisations, sponsors etc) to educate them on the positive projects 

being undertaken by the PCB and advise them of progress being made. 

59) An effective CSR programme should be developed to help improve the standing of the 

PCB in the eyes of the community. The country desperately needs its corporate citizens 

and cricket role models to play a lead in this regard. 

 

7.4 Media protocols around meetings and events 

 

7.4.1 The PCB has a six person media department headed up by the General Manager of Media 

(Nadeem Sarwar) which is responsible for issuing press statements and serving as a conduit 

between PCB and the media. It is clear that PCB officials regularly undertake interviews 

without the knowledge of this team. It is not uncommon for internal battles to be fought 

through the media or for players, staff and Directors to brief against each other. 

 

7.4.2 As mentioned earlier the national team regularly travels without an appropriately-skilled 

media manager. The media contingent from Pakistan is one of the largest in the cricket 

world and the lack of a media manager places an unnecessary additional burden on the 

Team manager, Coach, Captain and players. 

 

Recommendations: 

 

60) Pakistan’s senior men’s team should travel with a dedicated team media manager for all 

bilateral series and ICC Events. This could be funded from the savings made by ending 

the practice of PCB subsidising (in full or part) the expenses of selected journalists taken 

on overseas tours.  

61) Media manager on tour must be a trusted part of the team management group who is 

able to advise on and influence decisions so that he/she can effectively interact with 

media and broadcasters.  

62) All meetings and selection panel decisions should be announced via media conferences 

so that media gets answers to their questions. A media release, including extensive 

quotes of the person holding the media conference, should also be distributed while 

audio and visual clips of the media conference should be uploaded on the website so 

there is no misreporting / misquoting.  

63) All media releases should be in Urdu and English. 
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8. Full list of recommendations 
 

8.1 The PTT’s recommendations are listed in full below:  

1) ICC Members should continue to support PCB through fulfillment of FTP commitments at 

neutral venues in circumstances where safety and security remains a concern. ................................. 10 

2) Where ICC Members are confident following their own risk assessments, they should consider 

touring Pakistan to honour their FTP commitments. .......................................................................... 10 

3) ICC President and Chief Executive should continue to facilitate ongoing discussions on the 

resumption of bilateral series with India. ............................................................................................ 10 

4) ICC should support ongoing activity involving the Pakistan ambassadors (Brearley and 

Chappell) to keep issues relating to tours involving Pakistan in the public eye. ................................ 10 

5) ICC management should continue with ongoing monitoring of PCB’s implementation of these 

important integrity-related actions and provide six-monthly integrity updates to the ICC Board 

through to the end of 2012. ................................................................................................................. 12 

6) There must be stability in the composition of the Selection Committee. ........................................... 15 

7) The Selection Committee should be granted sole responsibility and be held accountable for all 

selection issues. No outside interference should be allowed. ............................................................. 15 

8) There should be a clear process for the nomination and the appointment of candidates to the 

Selection Committee, including the Chairman of Selectors. .............................................................. 15 

9) Appointments of Selectors should be approved by the Governing Board which should also 

retain the right to remove selectors for valid reason. .......................................................................... 15 

10) Clear criteria should be determined for appointees to the Selection Committee including a 

requirement of previous first class, and, preferably, international playing experience. ..................... 15 

11) The Chairman’s right of veto on the selection of players should be removed. ................................... 15 

12) The Selection Committee should make recommendations on captaincy with their 

recommendation then being considered and ratified by the Governing Board. .................................. 15 

13) The Captain and Coach of the team should be formally consulted by the Selection Committee 

prior to the selection of any team or squad. ........................................................................................ 16 

14) Clear terms of Reference for the Selection Committee should be drawn up that, inter-alia, 

emphasise the independence of the Committee and include provisions detailing: ............................. 16 

 the composition of the Committee; ..................................................................................................... 16 

 the required criteria for appointees; .................................................................................................... 16 

 the appointment process; .................................................................................................................... 16 

 the term of appointment to the Committee; ........................................................................................ 16 

 the responsibilities of the Committee; and .......................................................................................... 16 

 the need for selection meeting procedures. ......................................................................................... 16 
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15) Ongoing liaison with the Integrity Committee by the Chairman of Selectors to ensure integrity 

issues are consistently and effectively addressed prior to selection of all teams. ............................... 16 

16) The Team Manager and Team Coach positions should be appointed by the Governing Board. 

The Governing Board may wish to appoint a sub-committee comprising the COO, the 

chairman of the PCB Cricket Committee and the Director of International Cricket to be 

responsible for the interviewing of suitable candidates, preparing a shortlist and the making of 

a final recommendation to the Governing Board. ............................................................................... 17 

17) The Team Manager should be appointed on a full time basis and the term of his appointment, 

subject to the satisfactory fulfillment of reasonable performance criteria, should be a minimum 

period of two years. ............................................................................................................................ 18 

18) The Team Manager should play a lead role in maintaining squad discipline. .................................... 18 

19) Ideally, the Team Manager should be a person capable of building relationships of trust with 

the players. An environment of openness should be fostered where issues like corruption can 

be openly discussed and any approaches reported to management. ................................................... 18 

20) Other support staff should be appointed by the COO (or CEO when introduced) in 

consultation with the Team Manager and Team Coach. ..................................................................... 18 

21) There should be a clear allocation of responsibilities amongst each of the team management 

personnel and these responsibilities should be properly documented and understood. ...................... 18 

22) The number of centrally contracted players should be reduced (say to 25 plus 10 stipends). ............ 19 

23) Players need to be made aware of the financial constraints facing PCB and it is PCB’s 

responsibility to communicate this to the players on an ongoing basis. ............................................. 19 

24) Players should be given the opportunity to have assistance/representation in contract 

negotiations. ........................................................................................................................................ 19 

25) PCB should review its ‘on tour’ disciplinary code in conjunction with the players to ensure it 

is relevant to the risks related to touring and has full player support and understanding. .................. 19 

26) Proposed changes to the PCB’s disciplinary processes should be implemented and PCB should 

ensure that these new processes conform to the principles of natural justice. .................................... 20 

27) The Cricket Committee should be given more prominence in PCB’s governance structures in 

order to provide direction on all cricket issues. In particular, it should be made responsible and 

accountable for considering and making recommendations to the Governing Board relating to 

the domestic cricket structures. ........................................................................................................... 22 

28) Led by the Cricket Committee (and with input from the cricket experts including Brearley, 

Chappell and Raja), PCB should conduct a review of its domestic structures at the first class 

level. The number of first class teams, the value of continuing with the combined 

regional/corporate structure and the need for the Pentangular Cup should be the focus of the 

review.................................................................................................................................................. 22 

29) Even in the face of a difficult financial situation, PCB should seek to maintain and develop the 

strong structures of youth cricket that it already has in place. ............................................................ 22 
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30) The current level of resources allocated to game development should be retained as far as 

possible. .............................................................................................................................................. 24 

31) The roles and responsibilities of Team Manager and Head of Game Development should be 

separated. ............................................................................................................................................ 24 

32) PCB should prioritise the use of international-standard balls in the top division of its multi-day 

and one-day men’s competitions. ....................................................................................................... 24 

33) The convention of Pakistan match officials taking the roles designated for local officials in 

international matches should continue, even where such matches are hosted overseas. .................... 24 

34) PCB needs to develop a comprehensive strategy that seeks to extract value from staging its 

home matches in the UAE while it is not possible to play international cricket in Pakistan. ............. 24 

35) The PCB and ICC are currently engaged in a consultative process of constitutional review. It is 

proposed that this process continues over the next few months, with a view to amending the 

PCB constitution so as to: ................................................................................................................... 27 

 Provide for free elections and/or appointments from amongst PCB’s members for their 

Governing Board, or nominees from outside of their members appointed by the 

Governing Board; .................................................................................................................... 27 

 Ensure that the government does not have powers to unduly interfere in the 

administration of cricket by the PCB, including operational matters, the selection and 

management of teams, and the appointment of coaches and support personnel; and ............. 27 

 Reduce the absolute executive powers of the Chairman by creating the post of Chief 

Executive, who is appointed by the Governing Board. ........................................................... 27 

36) PCB should develop a longer-term strategic plan. .............................................................................. 27 

37) Regional bodies should be empowered to manage their affairs and given more say in the 

decision-making of the PCB itself. ..................................................................................................... 27 

38) The Chairman of the Board should be a non-executive leadership role. ............................................ 28 

39) The post of CEO (which should replace the current COO post) should be created with 

appropriate authority and an appropriate person (which does not preclude the incumbent COO 

being considered) should be appointed on a fixed contract (renewable) basis. .................................. 28 

40) The CEO should undertake a comprehensive review of the entire management, operational and 

administrative activities and structures to ensure the PCB is properly set up for the long term 

in line with a strategic plan. ................................................................................................................ 28 

41) There should be greater empowerment of management who should be held responsible for the 

management and administration of the PCB. ..................................................................................... 29 

42) PCB should partner with another Full Member country to afford placement opportunities for 

key staff to learn best practice in specialist areas such as Finance and administration, IT, 

commercial, event management etc. ................................................................................................... 29 
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43) The roles of Internal Auditor and CFO, which in the interim have been combined, should be 

separated. ............................................................................................................................................ 29 

44) The Internal Auditor should report to the Chairman of the Audit Committee who, preferably, 

should be independent of the PCB. ..................................................................................................... 29 

45) PCB should review its Code of Ethics to ensure it is fit for purpose and applicable to all 

Committee members (including Governing Board members) and staff. ............................................ 29 

46) PCB should conduct induction training for Governing Board, Committee members and staff to 

ensure general orientation as well as specific awareness on issues relating to ethics and media 

leaks and also introduce a disciplinary process with clear sanctions to deal with breaches. .............. 29 

47) The newly appointed CEO and CFO should undertake a comprehensive review of PCB cost 

structures to ensure its cost base is sustainable. .................................................................................. 30 

48) PCB should commence a zero-based review of its cost base with a view to remove all non-

essential costs as soon as possible. ..................................................................................................... 30 

49) Budgets should be developed bottom up on a zero-based activity cost basis and submitted to a 

skilled Finance committee for review before being recommended for approval by the 

Governing Board. ................................................................................................................................ 30 

50) PCB should defer any capital expenditure and infrastructure development programs until its 

finances have been reviewed and long term strategy and plans agreed. ............................................. 30 

51) PCB should appoint and empower an experienced and effective Head of its Media and 

Communications (MAC) department who should be a key member of the PCB’s senior 

Management team. .............................................................................................................................. 31 

52) In turn the Head of MAC should develop a strategy aimed at improving the image and 

reputation of the PCB and to promote the game of cricket in Pakistan. ............................................. 31 

53) The general role of the MAC team should be reviewed to ensure it is set up to deliver the 

PCB’s media strategy. ......................................................................................................................... 31 

54) There should be a determined effort to prevent information leaks by restricting sensitive 

information to a small trusted group and dealing with any breach. .................................................... 31 

55) PCB should introduce a comprehensive media/public comment policy applicable to all internal 

stakeholders (Governing Board and committee members, all contracted players, umpires and 

staff) that includes a disciplinary process and penalties for non-compliance. The policy should 

be incorporated as part of all relevant Codes and contracts and communicated to the media. ........... 31 

56) PCB should provide media training to all relevant MAC staff and key officials, covering 

essential communications areas including media management, crisis management and media 

release production. .............................................................................................................................. 31 

57) PCB’s transparency would be enhanced through a more comprehensive, consistent and 

corporate website that is maintained by a dedicated in-house resource and includes information 

about Codes, disciplinary processes and the proactive work being done by PCB and its 

stakeholders. ....................................................................................................................................... 31 
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58) PCB MAC team should make regular presentations to the major stakeholders (politicians, 

news organisations, sponsors etc) to educate them on the positive projects being undertaken by 

the PCB and advise them of progress being made. ............................................................................. 32 

59) An effective CSR programme should be developed to help improve the standing of the PCB in 

the eyes of the community. The country desperately needs its corporate citizens and cricket 

role models to play a lead in this regard. ............................................................................................ 32 

60) Pakistan’s senior men’s team should travel with a dedicated team media manager for all 

bilateral series and ICC Events. This could be funded from the savings made by ending the 

practice of PCB subsidising (in full or part) the expenses of selected journalists taken on 

overseas tours. ..................................................................................................................................... 32 

61) Media manager on tour must be a trusted part of the team management group who is able to 

advise on and influence decisions so that he/she can effectively interact with media and 

broadcasters. ....................................................................................................................................... 32 

62) All meetings and selection panel decisions should be announced via media conferences so that 

media gets answers to their questions. A media release, including extensive quotes of the 

person holding the media conference, should also be distributed while audio and visual clips of 

the media conference should be uploaded on the website so there is no misreporting / 

misquoting. ......................................................................................................................................... 32 

63) All media releases should be in Urdu and English. ............................................................................ 32 
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9. Acknowledgements and conclusion 

 

9.1 It is appropriate that this report concludes by thanking the PCB for its commitment to 

attending PTT meetings, arranging interviews, providing support documentation and for the 

enthusiasm shown in implementing key recommendations as they were being developed.  

 

9.2 Gratitude is also extended to the many stakeholders who found time in their busy schedules 

to meet with PTT members and share their experiences and insights on cricket in Pakistan. 

 

9.3 The contents of this report have been reviewed and unanimously endorsed by all Members of 

the PTT and the PCB will be provided an opportunity to review this report before it is finally 

signed off.  

 

9.4 As is standard for all ICC reports, this report will be published on the ICC website but with 

any sensitive information redacted. 
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